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Welcome to INNOMAX Group, the Entrepreneurial Group of Science, Technology and Environment that works every day to achieve the increasing social impact of its specialized, high-added-value services in topics related to information and communication technologies, organizational management and environment, knowledge and innovation management, organization of events and tours of the ancient Cuban National Capitol, as well as exports and imports of products for the scientific, technological and environmental sector in the country.

The INNOMAX Group is a superior entrepreneurial-management organization and its companies apply the most modern management tools in Cuba in order to constantly increase their performance and permanent satisfaction of our clients, who are top priority to our work. 

We are a entrepreneurial group acknowledged both nationwide and in Latin America and the Caribbean because of our specialized, high-added-value services in the field of technological innovation and environment. This is our Approach and we work for it, since we have a commitment with the future.

We are greatly pleased to provide you with this brief explanation and invite you to get acquainted with our Products and Services Portfolio through this Catalog you have now in your hands. We hope we can live up to your expectations.

Thank you very much

Eng Miguel Julio Pérez Fleitas

General Director 
miguelj@innomax.cu
Capitolio Nacional, Industria y San José, 3era Planta, Ala Sur, La Habana, Cuba

Phones: (537) 862-6596 y 861-1050; Fax: (537) 866-9236

innomax@innomax.cu
www.innomax.cu
WHO WE ARE?
INNOMAX Entrepreneurial Group is a superior management organization targeted at meeting the growing demands of products and services related to scientific, technological and environmental development. We are currently comprised of the Main Office and the following national enterprises, whose social goals are described below:
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· Information Technology and Telematic Services Enterprise (CITMATEL): It supplies Internet services and applications regarding this technology, as well as technical advising and consulting services in the field of information technologies. Also, it provides comprehensive solutions in the field of computing and state-of-the-art technologies. It markets multimedia, hypermedia and multisensory e-editions on magnetic optical media. www.citmatel.cu
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Gamma Investment Trading Enterprise, Ltd: It provides high-added-value, high-quality solution services and comprehensive technologies for environmental issues, technological and environmental risk, maintenance technologies, waste treatment and occupational health. www.gamma.com.cu
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· Information and Technology Management Enterprise (GECYT): It provides comprehensive consulting in the field of organizational innovation and promotes new capacity building to expedite the fulfillment of its productive and trading goals. It develops and applies for its clients a High-Performance Management Model that comprehensively fosters key aspects within an organization.  www.gecyt.cu
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· Specialized Importing, Exporting and Distribution Enterprise for Science and Technique (EMIDICT): It performs foreign trade operations through wholesale imports, exports and distribution of products and supplies for research, production and development, including the infrastructure needed for technological innovation, as well as flora and fauna species. www.emidict.cu
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· Convenciones Capitolio de La Habana: Professional organization of events and incentives of a national and international nature. It provides tour services that may be either free or with specialized guides, in Havana Capitol building.  www.convencionescapitolio.cu
Corporate Purpose of INNOMAX Entrepreneurial Group
Making business management more efficient and effective through all the operational activities developed by the Group entities, namely: 

· Imports, exports and distribution of products and services for science and technology;

· Information technologies and state-of-the-art telematic services;

· Comprehensive services of organizational innovation, environmentally friendly products and processes;

· Comprehensive communication services, including the preparation of events, shows and exhibitions;

· Environmental services;

· Information services;

· Intellectual property services;

· Standardization, metrology and quality control services;

· Other multidisciplinary services related to the branches of science, technology and environment.

As the topmost body for entrepreneurial management in the field of technological innovation and environment, in addition to its management and control functions, the Group is the INTERFACE for the science and technological innovation system and is able to provide comprehensive, high-added-value and socially impacting solutions through the activities its enterprises carry out, and it makes it possible to trade other products and professional services.  

INNOMAX Group directs, organizes and controls the activity of sales related to the foreign and domestic market, with an influence on the whole organization, within the framework of its powers. Likewise, it directs, organizes and controls the activity of foreign trade, by promoting the export levels of its productions and services.

PRODUCTS AND SERVICES PORTFOLIO

Specialized, High-Added-Value Services in Information and Communication Technologies

ACCESS TO INTERNET

It enables access to all services provided by Internet. The following options are available, according to client’s needs:

.

Server Hosting

This service enables the user to have his own Internet server, guaranteeing independence and great facilities. Databases, applications and Web pages run on an exclusive computer that provides great speed and visibility outwards. Besides, electricity service and backup is guaranteed 24 hours a day throughout the year and, in case of server failure, the damaged piece is replaced within 24 hours.

Videoconferencing 

A very efficient utility to reduce traveling costs, since it allows you to hold meetings or conduct events through interactive live videoconferences that can link different points within or outside Cuba.

ONLINE SERVICES

E-LEARNING

Online courses: Through this service (www.cursosenlinea.cu) you can learn about different subjects through virtual courses at the Portal www.cuba.cu. This innovative information and communication technology allows learning at the workplace or at home, without any restrictions as to age, place, time and occupation of students.

E-COMMERCE

Bazar Cuba: The stores at Bazar Cuba www.bazar-virtual.com are one of the most important added-value services provided by CITMATEL at its Portal www.cuba.cu. There, the user can get Cuban products through several virtual stores. Some of the available offers are the following:

· Flowers

· Gifts

· Restaurants

· Books

· Distance-learning courses

· Multimedia in CDs and DVDs

· Registration in events

· 120 years Club

· Virtual events

· Maps of Cuba

· Natural products

D'Todo: A store at Bazar Cuba that offers a wide range of products to be delivered in Cuba, such as household appliances, food, perfumery, and many others, which are sent to their destination with no additional cost. Also, it offers the service of special deliveries on special occasions. .

VIRTUAL EVENTS

This service allows virtual promotion and conduction of events. As regards promotion, making an event known on the Web translates into more participants, increased impact and reduced costs. Promoting an event comprises several steps, some of them are upon client’s choice, such as:

· Previous advertising; 

· Web site of event announcement;

· Online Web site of the event, including papers and posters, emailing, discussion lists, chatting, videoconferencing, as well as proceedings in both the Web and other digital media.

Products:

· E-learning Platform: It is ideal for those companies dedicated to training in universities, schools and other academic institutions. By means of our platform on Internet, we offer the possibility of organizing and promoting diplomate courses, master’s degree courses, doctorate courses, workshops, training, events or other educational methods, as per needs.

· E-Commerce Platform: A tool devised to let you create your own virtual store on Internet, through which you can trade your products through the Web of webs. Payment platform included.

· Virtual Event Management Platform: It enables you to have your own tools either to organize an event in a completely virtual way or to create a Web site wherefrom you can promote it, add information of interest and even make a multimedia, in record time, containing the proceedings of the event. 

MULTIMEDIA

WEB

WEB page design and creation Developing dynamic Web applications, e-commerce and distance education is based on the most modern techniques. Besides, the service for creating Web pages of any kind and any complexity is offered to those companies that want to join the Internet world. The experience of a multidisciplinary group allows them to offer products that combine functional contents and attractive designs, with great load speed. Our programmers, designers and editors keep up-to-date on the new trends in order to apply them in our services.
Web site hosting Publication of an institution’s Web site or Web page on the Internet, guaranteeing high visibility of hosted sites and their registration in the most important search engines, since CITMATEL has international channels and mirror servers in other countries. Two hosting methods are offered:

· Virtual Hosting: For clients who want to update and set their pages by themselves, at any time of the day or night. This method guarantees site hosting in our servers as if running in an individual server. This option gives you the right to know all events occurring in the site, host databases and other facilities.

· Leasing: It is used by clients who lack trained staff and technical conditions to manage their Web sites. With this method, Web pages are hosted and managed in CITMATEL’s server at the portal www.cuba.cu without a domain of one’s own.
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Additionally, we offer customized advising to your site, our advising being focused on study and assessment of your pages and contents, through which we can tell you how to modify it to reorient your company’s Web site towards success.

Registration of Domain Names. CUBANIC: It lets you have your own Web site or your domain name to protect your trademark or trade name in the virtual world. You can do it under the national domain, as in international standards. Both options offer exclusiveness guaranty for the chosen names. The client can easily obtain an identity of his own through which he will be recognized worldwide. 

· Under the .cu domain: It allows any foreign artificial person to register names under this domain. This service keeps a backup of registered domains in several servers located inside and outside the country, which enables quick and reliable answer to any consultation made about them from anywhere in the world.

Multimedia Advertising

In order to promote your products or services, we provide designing of advertising banners and their location at the Portal www.cuba.cu and/or at Bazar Cuba www.bazarcuba.cu which are visited by millions of cybernauts, with a presence in the main international search engines. Design: it includes banner customizing by choosing images, texts and colors that identify your service or company. Location: locating these banners at portals such as cuba.cu or bazarcuba.cu, as well as at your own Web site or page.

MULTIMEDIA

Creation of products: With more than 10 years of experience and a production exceeding 200 titles, CITMATEL has a multidisciplinary team of specialists allowing it to create multimedia contents in CD-ROM, DVD and WEB in several forms:

· Multimedia to order, according to client’s interest.

· Multimedia in co-production with any interested institution.

These options may or may not include the design of silkscreen, cover and back cover of the product.

CD-ROM and DVD reproduction: Excellent finish is guaranteed in any of these digital media. This service includes design, printing on disc with color variants, or on paper and shrink-wrapping. And something very important, the client is the one who decides on the amount to be reproduced. 

Transfer to digital media: We have the specialists and means needed to transfer any sound or image material in diverse forms into a digital media.

CITMATEL, Ave. 47 e/ 18 A y 20, Playa, C. H, CUBA. CP 

Digital Image and Sound Restoration: It allows for best preservation of music, films or graphs of diverse age. Videos and music are restored in different formats: VHS, Betacam, DVD, MiniDV, and copies over 20 years old that need be improved or are deteriorated. Also, videos damaged by dust and the stains left as years go by are restored frame by frame.

Video and sound high-technology editing: We edit diverse materials with greatest acoustic parameters and sharpness, with a postproduction process after which such materials are ready for large-scale playing or trading.

Digital photography and video: If you have in mind to gather the memories of meetings, events or any other activities throughout the year, the photo service as well as filming and editing are offered.

Besides, CITMATEL has a wide range of Multimedia Products encompassing the most diverse topics, which are available both at its Web site www.bazar-virtual.com and at its offices.

MANAGERIAL COMPUTING

SOFTWARE DEVELOPMENT TO ORDER

In the field of automating business management, office automation and intranet, CITMATEL has diverse easy-to-handle software that meets the current requirements of business work and is configurable according to the needs of every client. This software includes after-sale services as well as training for better software use.

DESIGN AND IMPLEMENTATION OF CORPORATE INTRANET 

Creating an Intranet in any company gives many advantages: improved communications as the number of emails that are sent is reduced, maximum use of information within the institution, optimized business organization, and reduced costs. CITMATEL guarantees you these results by designing your Intranet.

Products

· SIGECO It is a cash-receipt management system that consolidates all debits of a client. It can devise strategies to follow up outstanding accounts, providing all information needed at the time of management. 

· SITA It is an automated system allowing control and management of all documents that enter, leave, are filed or processed in an office. 

· CARD SYSTEM It is an application that quickly and easily organizes data on presentation cards, thus facilitating searches through varied criteria.

COMPUTER NETWORK

CITMATEL offers a service for comprehensive network solutions in keeping with clients’ needs.

CITMATEL, Ave. 47 e/ 18 A 

NETWORK PROJECTS

It makes design, setting, installation, diagnosis and maintenance of computer network systems available, according to every client’s requirements. We also train the staff in charge of managing the network and also manage the network itself.

DIAGNOSIS, INSTALLATION AND MAINTENANCE 

Being experienced in this field, we can study already installed networks in order to make a full diagnosis of them and their difficulties, in addition to guaranteeing problem solving, installation of new equipment that are needed, as well as maintenance on the whole system.

CERTIFICATION OF WIRING

Through this service, we verify that standards established for structured wiring are met, in order to make the network more reliable and extend its working life according to international standards. 

WIRELESS NETWORKS

For those clients requiring it due to specific conditions in their institution, we have both equipment and staff specialized in installing networks connecting several distant points wirelessly. 

TECHNICAL SERVICES FOR COMPUTER SYSTEMS
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COMPUTER ASSEMBLY

We assemble computers to order, in keeping with the needs and affordability of our clients, always seeking a comprehensive solution to computing requirements. This service includes installation of operating systems and programs required by the user, which makes up an encompassing and economical package of options.

AFTER-SALE SERVICES

Alter a product or service is purchased, CITMATEL continues providing after-sale technical assistance services to its clients, including technical advising, computer upgrades or equipment repairs, among others.

SPECIALIZED TRAINING 

At CITMATEL, those interested in being trained in computing-related techniques have the possibility of receiving diverse advising services in information and communication technologies. Some of the innovative subjects are those of networks, hardware, Web pages, economic management systems for companies, as well as others either to order or scheduled, in order to increase knowledge of state-of-the-art technologies.

DESIGN OF TRAINING SCHEMES

Design of training schemes is offered, with different actions adapting to the training needs of the staff of your institution. To do so we have a prestigious team of specialists and collaborators in the most diverse branches of knowledge. Through our platform on the Internet, we also offer the possibility of organizing and promoting diplomate courses, master’s degree courses, doctorate courses, workshops, training, events or other educational methods, as per needs.

CITMATEL,

CITMATEL INTERNATIONAL CONVENTION

Every year, CITMATEL develops a series of events that are included in its annual International Convention, where the latest progress in the world of new technologies and their application is discussed. Three events, two out of them being annually held and one biannually held, make up the top-level discussion framework that welcomes guests from several countries, some of those guests are prestigious academicians, experts, businessmen, and interested people overall.

INTERNATIONAL EVENT ON NETWORKS AND TELECOMMUNICATIONS ”NETWORKS, AN UNLIMITED OPTION”

An annual meeting aimed at updating specialists on the most innovative information technologies and telematics, favoring their exchange of knowledge and experiences, and disseminating the advances on computer networks, information processing and Internet.

GLOBAL APPROACH “TOWARDS MORE COMPREHENSIVE WORK” 

A great annual opportunity for exchanging experiences and knowledge in this changing and competitive universe on multimedia and Internet subjects such as distance education, e-commerce, content development and added-value services.

EVENT ON HARDWARE “A SOLUTION FOR EACH NEED”.

The appointment, which is held every two years, is aimed at updating specialists on the most innovative state-of-the-art techniques, hardware and solutions for your computer. It is also a convenient occasion for knowledge exchange, analysis and practical experience in different aspects related to the computer universe.    

INTERNATIONAL COMPUTING CONVENTION AND SHOW 

It is targeted at specialists involved in information and communication technologies and their applications regarding multimedia design and production, particularly designers, developers, computer specialists, movie and TV producers, publicists, specialists in mass media, journalists, etc.

SPECIALIZED, HIGH-ADDED-VALUE SERVICES IN ENVIRONMENT

Specialized services contributing to meeting the legislation on environment; they allow sustainable development and environmental conservation as well as efficient use of natural resources. They are provided to institutions both in the country and abroad, efficient environmental management being guaranteed to clients.

These services include:

· Executive projects for developments in the Coastal Area.

· Beach Rehabilitation and Artificial Beach Creation;

· Design of solutions and preparation of projects for investment in the Coastal Area;

· Protection of coastal facilities against the effect of swell. 

· Environmental Studies.

· Environmental Impact Studies;

· Environmental Licensing;

· Environmental Diagnosis;

· Design and implementation of Environmental Management Systems;

· Environmental Monitoring;

· Environmental Rehabilitation;

· Biological Safety Licensing.

· Assessment and Treatment of Contaminant Residues and Wastes.

· Waste water monitoring and description;

· Air quality assessment;

· Waste water treatment;

· Management plan for hazardous and not hazardous wastes. 

· Bioremediation.

· Rehabilitation of hydrocarbon-polluted Ecosystems and Facilities 

MAINTENANCE TECHNOLOGIES.

Comprehensive technical services supplied to institutions within and outside the country, which allow extended useful working life of facilities and machinery, improving organization, control and diminution of their maintenance costs.

These services include: 

· Comprehensive Computer-Aided Maintenance Management Service 

· Initial diagnosis of maintenance;

· Project for technology implementation;

· Methodology for assets encoding and inventory;

· Control of maintenance human resources;

· Procedures for control of service orders;

· Scheduled preventive maintenance and inspection;

· Control of contracted services;

· System for maintenance assessment and control;

· Staff training.

· Diagnosis of the function of maintenance in organizations.

· Diagnosis of computer-aided maintenance systems.

· Maintenance training courses

RISK MANAGEMENT.

Specialized services supplied to institutions; both within and outside the country, which are interested in reducing accidents arising from natural phenomena, technological processes and work, with increased safety levels resulting from the implementation of corrective measures enabling improved risk management within the facility or in its environment. These services include:

· Studies of vulnerability and natural and technological risks.

· Identification, analysis and assessment of hazards and risks;

· Compensatory measures and/or actions to reduce them;

· Estimate of consequences;

· Analysis of accidents;

· Assessment of operational and organizational safety;

· Risk management diagnosis and system.

· Disaster abatement plans (Contingency Plans).

· Preparation of contingency plans;

· Review and adaptation, considering the results of risk studies;

· Advising for their implementation.

· Supervision of Works.

· A service focused on guaranteeing that standards, resolutions and procedures are met;

· Supervision of construction works and assembly;

· Supervision of welding work;

· Supervision of maintenance work.

· Staff training.

QUALITY AND METROLOGY. 

Consulting and training services of quality, metrology and standardization within and outside the country, as well as sales of measuring instruments within the country, to all institutions interested in designing and implementing the Quality Management System as per ISO standards. These services include:

· Consulting, training and diagnosis on:

· Quality

· Quality management system;

· Comprehensive management systems;

· Compliance assessment;

· System for analysis of hazards and critical control points (HACCP);

· 1st and 2nd part auditing;

· Quality assessment in hotel facilities.

· Metrology

· Metrological assessment;

· Laboratory design;

· Metrological confirmation and measurement guaranteeing system;

· Calculation of uncertainties;

· Training in accrediting calibration and assay laboratories (ISO / IEC 17025)

· Sales of measuring instruments

· Dimensional, physical-chemical, electricity, mass, precision, temperature

· Engineering services in:

· Assay services (mechanical, corrosion, X-rays)

· Electronic equipment repair, maintenance, calibration and installation services;

· Chemical analysis services;

· Specialized technical services in coatings.  

SPECIALIZED, HIGH-ADDED-VALUE SERVICES IN KNOWLEDGE MANAGEMENT 

KNOWLEDGE DISSEMINATION

Design and implementation of Knowledge Networks 

Scenarios for presenting and debating knowledge, good practices and concrete experiences. Design and organization of events, workshops and other scenarios for presenting and debating knowledge, good practices and concrete experiences by executives, professors, researchers, technicians and specialists, on subjects such as:

· Workshop: Talent Management. An Emerging Paradigm It disseminates international practices on Talent Management, as an emerging management model focused on people. 

· Workshop: Business Practices with a Social Approach It disseminates practical experiences and international tools intended to increase the Organization’s performance in close conformity with its environment.

· Workshop: Comprehensive Strategy for Human Resources. It develops knowledge and skills needed to elaborate and implement Comprehensive Strategies for Human Resources in Organizations.
· Workshop: Financial Administration. It is targeted at professionals involved in Administration, Finances, Banking, Governmental Economy, Law, Environment, and Computing, in order to socialize knowledge in the field of development and application of tools for increasing effectiveness in organizations.

International Events:

· IBERGECYT. It is held biennially and prioritizes Knowledge Management in order to continue debating on this polemic topic, about which it has already taken a stance in its latest editions by considering it “a managerial approach” with high potentialities to develop sustainable and highly performing organizations.
· TECNOGEST. A scientific-technical event that has gradually aroused an international interest, it is aimed at disseminating experiences and good practices on Organizational Management.
Exhibition of information, knowledge and technologies (VCD, DVD, Web pages, among others).

Transfer of information, knowledge and technologies (lectures by specialists on specific subjects)

GENERATION OF KNOWLEDGE

· Conduction of studies and research

· Development of methodologies and tools 

TRAINING

· Diplomate Course on High Management for Executives. Development of capacities and skills needed to improve the Organization’s performance from the business viewpoint for its application in universities, governmental institutions, research centers and companies.

· Diplomate Course on Innovation Management. Development of capacities and skills needed to design and implement the Technological Innovation process. Either the full course or independent modules are offered.

· Diplomate Course on Quality Manager and Auditor Training. Training of professionals as Quality Managers and Auditors, ISO 9000:2000 standards. Either the full course or independent modules are offered.

· Diplomate Course on Syllabus Design with a Competence-Based Approach. Development of capacities and skills needed for Syllabus Design with a training approach based on competence in keeping with accreditation standards. Either the full course or independent modules are offered.
· Course on Project Management. Development of training programs and Project Management training, so as to achieve sustained progress in the organization.

· Course on Knowledge Management for International Cooperation and Mobilization of Resources. It develops a foundation of knowledge on Project Management and Information and Technological Surveillance Systems. 

· Training course on High-Performance Working Groups Development of capacities needed to develop and consolidate team work. 

· Course: The Power of the Word for Personal and Professional 
Success. It consists of contributing knowledge and tools that potentiate personal and group communicative tools, in order to contribute to improving the Organization.

· Course: Management of Organizations in the 20th Century. State of the Art of the qualities of Organizations. Current trends in the globalized changing environments. 

· Course: Knowledge and Information Management in Order to Increase Personal and Organizational Competence in the Library Sector. It develops competence and skills in the field of Scientific-Technical Information and Library Science.
· E-Learning Courses:

· Occupational Risks, Risk Factors, Assessment Methods It is targeted at entrepreneurs, executives, specialists, technicians, researchers, business managers, in order to provide theoretical and practical knowledge of Occupational Risks, Risk Factors, as well as the consequence of managing them inadequately.

· Successful Business Management. For entrepreneurs, executives, business managers, in order to gain knowledge helpful to develop creativeness and talent in management, as well as techniques for self-analysis and benchmarking.

· Competence Management. It is targeted at entrepreneurs, executives, business managers, in order to gain knowledge needed to generate or transfer competences required by the organization for its adequate performance.
SERVICES RELATED TO KNOWLEDGE MANAGEMENT IN ACADEMIC ORGANIZATIONS.

· Development of Personal Competence in Research and Knowledge Management. It develops skills in research and innovation in order to systematize and accelerate the process of acquiring scientific knowledge and its application at the Problem Bank of the organization. Advising and consulting are offered.

· Strategic design for strengthening the university-company link with a Knowledge-Management-based approach. It develops the methodological foundation needed to apply Strategic Management techniques in university processes, with a knowledge-management-based approach. Advising and consulting are offered.

· Strategic Participatory Planning in academic organizations. Development of skills for the organization to better integrate into its environment. Advising and consulting are offered.

· Creation of a Virtual Intelligence, Surveillance and Technological Futurology Office for Universities and Research Centers. Development of capacities needed for assembling a Virtual Intelligence, Surveillance and Technological Futurology Office in Universities, with a process-based approach. Advising and consulting are offered.

SPECIALIZED, HIGH-ADDED-VALUE SERVICES IN ORGANIZATIONAL MANAGEMENT 

Application of a High-Performance Company Model, which is a Management System functioning as a Comprehensive Dashboard in organizations. It begins with an Organizational Diagnosis (Appraisal) service, which results are the starting point for working out and implementing Basic Management Tools:

· Comprehensive Strategy

It starts from the Social Assignment of the institution and the gaps identified in the Diagnosis. It consists of defining the Approach, Mission, Policies, Values, Strategic Goals, Purpose Chain and Main Action Plan. Advising and consulting are offered.

· Marketing System

Criteria for selection of products, services and clients are identified, with the approach of respective Market Research, identification of premises to take Positioning actions, development of the Identity Manual, Corporate Communication Strategy, and elaboration of the Business Plan. Advising and consulting are offered.

· Innovation Management System 

It identifies processes and hard and soft technologies needed to meet the goals of the organization. It includes specialized diagnosis of the installed capacity and ends with an emergent plan to potentate innovative competences of products and processes, with their respective feasibility and viability studies. Advising and consulting are offered.

· Human Resource System 

It sets the competence profile for operating the required technologies and obtaining the expected results. Advising and consulting are offered.

· Comprehensive Management System 

It integrates Quality Systems, Environment, Occupational Health and Safety, Internal Control, and Managerial Information. It entails process reengineering. It guarantees more comprehensive and effective outputs. Advising and consulting are offered.

· Appraisal of the Quality System of the organization 

· SPECIALIZED, HIGH-ADDED VALUE SERVICES IN INNOVATION MANAGEMENT.

It considers all actions making it possible to identify, support, facilitate, manage, design and implement trading of new products, improved products, technological processes and technologies, both in Cuba and abroad. Each of these actions is conceptualized below:

· IDENTIFY: Conduction of market opportunity research and market research making it possible to determine potential offerers and demanders of new products, improved products, technological processes and technologies.  

· SUPPORT: Conduction of pre-feasibility and economic feasibility research as well as the respective business plans that support, to both the offerer and the demander, the viability of business and the real possibility of access and positioning in the target markets.

· FACILITATE: It consists of acting as an INTERFACE between the offerer and the demander for new products, improved products, technological processes and technologies, by contacting, interviewing, advising on the negotiation and drafting of contracts, including advising on sending of samples; advising and accompaniment in market proofs and legal records, as well as accompaniment in necessary and required industrial property management. These contacts can have different forms, such as: communication mediation, meetings, direct interviews, workshops, seminars, etc.

· MANAGE OR ADVISE: It includes management consulting or advising services, as required, in actions regarding purchase and sale of new products, improved products, technological processes and technologies between offerers or demanders, including contract follow-up and feedback.

· DESIGN: To order, innovation projects so as to make new products, improved products, technological processes and technologies viable.
· IMPLEMENT: Innovation Projects for new products, improved products, technological processes and technologies.
SPECIALIZED PRODUCT IMPORTING, EXPORTING AND DISTRIBUTING PRODUCTS AND SERVICES FOR SCIENCE AND TECHNIQUE.

IMPORTS and DISTRIBUTION

In order to implement the foreign trade activity, the national institutions foremost involved in the scientific-research activity request the specialized service for importing the equipment and items they need, which are delivered pursuant to product characteristics and client’s interest, until the product is delivered in its warehouse.

EXPORTS

The client requests the exporting service, and the respective trading strategy is devised. As for quantity and price, the sales contract is made and delivery conditions are established. All document formalities and relevant coordination are made for the product to be shipped, which process ends when the product is delivered at the corresponding shipping point.

Products that are exported: Conventional gnotobiotic and lab animals are exported, as well as living animals, equipment, veterinary pharmaceuticals, biofertilizers, and other specialized technical services, such as: 

· Tursiops truncatus dolphins (Bottlenose dolphin)

· Seeds of Cuban endemic palm trees (Coccothrinax  miraguana, Coccothrinax  pauciramosa , Coccothrinax  pseudorigida, Coccothrinax salvatoris,  Copernicia  baileyana, Copernicia  cowellii, Copernicia  fallaensis, Copernicia  gigas, Copernicia  hospita,  Copernicia  rígida, Gastrococos crispa,  Copernicia  yarey, Roystonea lenis, Roystonea regia, Roystonea violácea, Pseudophoenix sargento, Copernicia macroglosa.
· Micofert ecological biofertilizer

· Zoo animals.

All products are backed by specialized and experienced manpower, and their sanitary and phytosanitary condition is certified by the Veterinary Medicine Institute and the National Plant Health Center of Cuba.

PROFESSIONAL ORGANIZATION OF EVENTS, TOURS, TELECOMMUNICATION SERVICE, AND LEASING OF AREAS AT THE NATIONAL CAPITOL 

· PROFESSIONAL ORGANIZATION OF EVENTS AND INCENTIVES 

Organization of small-and-medium-sized political, cultural and social events, with involvement with the organizing committees of clients and contribution of logistics to organize such events. It is offered to both national and foreign artificial persons.

There are 11 available halls of different size that are characterized by their beauty, magnificence and technological equipment needed to guarantee a nice stay and ensure the conduction of meetings, workshops, seminars, awards ceremonies, and other forms of Congress Tourism.

· Baire Hall: Theater-shaped, seats 160 persons, air-conditioned, simultaneous translation booth, and audio.

· Baraguá Hall: Theater-shaped, seats 80 persons, air-conditioned, and audio.

· Jimaguayú Hall: Theater-shaped, seats 70 persons, air-conditioned, and audio.

· Yara Hall: Theater-shaped, seats 150 persons, air-conditioned, and audio.

· Duaba Hall: With original furniture, seats 20 persons, and air-conditioned.

· Camilo Cienfuegos Chamber: Former seat of the House of Representatives, with original furniture, seats 500 persons. Ideal for plenary sessions, master lectures, and awards ceremonies.

· Bolívar Hall: Ideal for signing of agreements, protocol activities. It still has the original office furniture for the Speakers of the House of Representatives of Republican times. 

· Office for the Organizing Committee. Air-conditioned and with telephone access.

Shows related to the event can be organized and coffee break services offered in the lobbies.

· TELECOMMUNICATION SERVICES

A service enabling fast and efficient access to all Internet-connected services, email, document scanning and printing. It is provided to clients either free or participating in events. Also, phone cards are sold, which enable access to public phone services from our own facility. 
TOUR

A tour of the main floor of the National Capitol, where historical, artistic and cultural information is supplied on a guided, scheduled or free basis. The halls that were used as seat of the House of Representatives and the Senate are shown. It is offered to natural and artificial persons, both national and foreign. Besides Spanish, the languages in which this service may be offered are English, Italian, French and German. Information by subjects is offered. The historical information we supply gathers aspects concerning both the facility as such and our country. It opens every day. Collateral services (art galleries and exhibitions for sale) are offered.

Prices for professional filming and photos are fixed on mutual agreement between the parties, based on the tariffs approved by the Ministry of Culture, according to their purpose.

· LEASING OF AREAS

It includes rentals for temporary and standing Exhibitions and Exhibitions for Sale, areas intended for points of sale of items, handicrafts and diverse objects with an image of Cuba or the Capitol, as well as room leasing for gastronomic services for events. It is provided to national artificial persons. It allows you to seize the opportunity provided by the number of people visiting the National Capitol every day. [image: image7.png]
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� Service prices are not fixed. They are calculated according to the characteristics of each client’s facilities. 
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